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Funding & Programs

. . |
For more information, go to:

https://sport.vic.gov.au/grants-and-funding



https://sport.vic.gov.au/grants-and-funding

Tips for securing funding

It’s a journey

- Clubs major sponsor
- Berealistic
- It takes time

Competing demands
& priorities

- Councils have long term plans

- Aligning Club priorities with Council priorities

- Are club priorities clear

Ve

- Club membership — current & new

- Built positive relationships - Approach problems with solutions

- Speak to key people - Share knowledge

- Communication & Trust is key

- Spirit of cooperation



Why the focus on Fair Access?

* Inquiry in 2015 identified barriers & recommendations
e Australia first policy launched in 2022

Everyone can relate to fair access. Equality is not negotiable. Sport is
important!

Investment in developing facilities — what’s going inside them?

Women & girls are underrepresented playing, officiating, on sport
committees, in sport media

Women and girls reporting that they don’t have equal access to playing spaces
and other sporting resources. And when they do receive access, it can be at
inconvenient times

Not about new facilities but how we use what we already have

Structure of community sport is not one size fits all




Fair Access in Practice

To remain eligible for Sport & Recreation Victoria (SRV) Infrastructure funding Councils must
adopt a Fair Access Policy that addresses gender equitable access and use of community

AR —1— sporting facilities
2024

Councils creating policies that spell out how facilities they control can be used

What about facilities NOT controlled by Council (private, education, DEECA)?

From mid

2024 onwards Councils working hard to adopt their Policy & begin work on their Action Plan

Next steps - AFL Clubs & Leagues have a critically important role to play

More women & girls reporting equitable access to facilities and improved experiences
SRINPLPYE —1— |harticipating in sport
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Celebrating success

Progress over perfection




Roles in policy rollout
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Everyone

Educate yourself to understand
the problem

Women and girls have
opportunities to play sport at

times that suit them

Champion fair access for
everyone

Play your part to create a
welcoming club

\_ J

State
government
(OWSR/SRV)

Support Councils to
develop a policy

Support sport
sector to
implement actions

Provide training
opportunities

Councils

Develop &
adopt policy

Deliver action plan

4 J
é )
AFL Victoria
Develop fair access
principles
Support clubs and
leagues to
implement policy
actions

AFL Leagues

Work with AFL
Gippsland and
Council to deliver
policy actions with
clubs

Plan & identify

changes to the

structure your
League

Connect with
GippSport

\. J

AFL Clubs
Attend training

Understand your

Council's policy &

what it means for
your club

Plan & identify
actions

Connect with
GippSport




Fair Access Principles

* Provide a guide on how women and girls can be
included, welcomed and treated fairly in community
sport

e All 6 principals are not mandatory

* Your Councils policy will be specific to community
needs

 What's important is progress ..... but what does all
this look like for your club?

Community sports
infrastructure and
environments are
genuinely welcoming,
safe, and inclusive

Women and girls can
fully participate in all
aspects of community
sport and active
recreation, including

as a player, coach,
administrator, official,
volunteer and spectator

Women and girls will
have equitable access
to and use of community
sport infrastructure:

o. of the highest quality avoiloble
and most convenlent

b. at the best and most popular
competition and training times
and locations

c. to support existing and new
participation opportunities,
and a variety of sports

Women and girls
should be equitably
represented in
leadership and
governance roles

Encourage and a
support all user

groups who access

and use community
sport infrastructure

to understand, adopt
and implement gender
equitable access and
use practices

Prioritise access, a

use and support to

all user groups who
demonstrate an ongoing
commitment to gender
equitable access

and use of allocated
community sport
infrastructure




Principle

Examples for Clubs to Action

Community sports infrastructure and
environments are genuinely welcome, safe
and inclusive

Model respectful language on and off the field
* Responsible service of alcohol

* Inclusive and non-offensive photos displayed in club rooms

Women and girls can fully participate in all
aspects of community sport and active
recreation, including as a player, coach,
administrator, official, volunteer and
spectator

* Equal & diverse representation in club social media

* Provide spectators with access to all amenities, including bathrooms and baby
change facilities

* Ask, listen & don’t assume

Women and girls will have equitable access to
and use of community sport infrastructure

* Women & girls teams have the ‘best’ training times/venues that suit them
* All teams have fair & equal use of change rooms
* Spaces are well lit & change rooms are clean

* Modified programs to attract new people to your club like AFL 9’s




Principle

Examples for Clubs to Action

Women and girls should be equitably
represented in leadership and governance
roles

Encourage women and girls to complete coach/official accreditation

Create coaching mentor opportunities to support women in developing their skills
and experience

Encourage women and girls on committees = create a target to drive change,
smaller roles, meeting location & time, making sure all voices are heard at
meetings

Encourage and support all user groups who
access and use community sport
infrastructure to understand, adopt and
implement gender equitable access and use
policies

Set expectations early & reinforce player and coach codes of conduct, including the
Fair Play Code

Lead by example: coaches, committee members and leadership group show
commitment to an inclusive club

Call out bad behaviour — when its safe to do so

Prioritise use and support to all user groups
who demonstrate an ongoing commitment
to gender equitable access and use of
allocated community sport infrastructure

Be part of “Orange Round” & take up training opportunities
Awards — equal trophy sizes & prize money

Recognise individuals or groups who demonstrate inclusion




Next steps = Call to Action

Everyone: 1. Understand the problem = Education
2. Determine your area of influence
4. Take Action

' Clubs & Leagues: 1. Contact AFL Gippsland & your Council
2. Plan ways your Club/League can support Fair
Access
3. Take Action

Addressing barriers means more & diverse people playing, volunteering, coaching, officiating,
using the facility, members, bookings, opportunities

Let's hope that in generations to come we don’t need to have these conversations




Contacts

* GippSport

Gene Parini— Bass Coast & South Gippsland
m| 0428 358 335
e| gene@qippsport.com.au

Joella Hanson — Baw Baw & Latrobe
m| 0476 002 557
e| joella@gippsport.com.au

Rachel Ronaldson - Wellington & East Gippsland
m| 0476 000 304
e| rachel@gippsport.com.au

Sport & Recreation Victoria

Julia Lomas

Regional Manager Gippsland
m| 0417 413 852

e| julia.lomas@sport.vic.gov.au

Sharon Macgowan
Regional Coordinator Gippsland
m| 0418 409 487

e| sharon.macgowan@ecodev.vic.gov.au
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Thank you

Follow us!
@changeourgame

e fairaccess@sport.vic.gov.au
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AFL Gippsland - Club
Development
Conference —
Facilities

Beau Tran 24
Community Venue Development Lead
- Victoria
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Total number of dedicated female football teams in
Victoria
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VLhat We Do

* Work with stakeholders to provide facilities that are:
* Welllocated
* Accessible and welcoming

* Advocate and partner with all levels of Government to
support the needs of community football

* Create meaningful connection for
our partners to strengthen Community
Football and Participation in Victoria



Resources

 AFL Gippsland

* League

* AFL Victoria
 Website

* Play AFL website
* Facilities Team

 Local Council

e Club Sport and Recreation
Contact

 Grantopportunities

« State

* Local
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