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MANAGING CLUB INCIDENTS AND
CONFLICTS

Navigate through the complexities of managing critical incidents, handling conflicts, and
processing complaints within your AFL club with our comprehensive guide. Ensure a safe and
supportive environment for all members bv implementina effective manacement strateaies.
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DEALING WITH A CRITICAL INCIDENT

A critical incident is an extraordinary situation typically causing & significant impact on the football club / league, —
its members and the wider community. No two incidents are the same however some examples might include

» [eathof a player, club memberar someone well-known tothe club @
. :

» Allegedor aesaultor vilificati i to or perp y aclubmember

= Sig iate propertyor the club

Dealingwitha criticalincidentis incredibly challenging for organisations with fultime employees. It is even
harder for volunteer led football clubs / leagues. It isimportant however to know that a club thet is dealing with 8
critical incident is not alone- help is available

Help is available
Toassist clubs intimes of crisis, pleass note:

= The Critical Incident Responsa Gui deforuse by Community Australan Football Cubsis & detailedstep by

qguidetohelp you withsung ‘actionat each stage (first 24 hours, first week,
long term). Use of this resource guide is encouraged

» Clubs are also encouraged to reach out to their League, local AFL office or through the State / Temitory
AFL body for help as required. Help will differ based on the unique situstion and theexperience of the

clutli-nd:idlua.ils h:ndllin:thare:cpl:lnw. :unmfn?r.u:ay inclu.de tdhings such as: C riti cal I nCide nt Response G u ide fo r use by
o . Community Australian Football Clubs

= Specislistsupport / advice atany stageoftheresponse (whetherimmediateor required in
coming waaksﬁ- 8., media mental heatth support, counselling support, insurance, grant
apolications ate.

More resources

Arange of resourcesthat may he useful are available on the AFL's community football dedicated wehsite June 2023
play sfl/ClubHelp:

play.afl/ClubHelp Incidentresponsewebpage

Otherrelated pages on the CubHelp site: ConcussionManagement

MentglHealth & Wellbeing Risk Management & insurance Safrguarding Children
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