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Agenda for this afternoon

GIPPSLAND
CLUB DEVELOPMENT CONFERENCE w
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SUNDAY 3 MARCH 2024

Session 1-1.00pm - 1.30pm
AFL Gippsland Initiatives for 2024 -Community Football, Participation, Coaching, Umpiring & Club Development
Tim Cotter & Nicole Bertuna, AFL Gippsland

Session 2 - 1.30pm - 2.00pm
Tackle Your Feelings - Champion Positive Change in Mental Health
Dan Mahony, Partnership Lead TYF

Session 3 - 2.00pm - 2.30pm
Safeguarding Children
GippSport

Session 4 - 2.40pm - 3.10pm (Senior and Junior Club sessions)

Community Club Sustainability Program Boosting Junior Participation

Presentation on the Player Payment Rules, Player Round table discussion on helping grow and retain
Points System and AFL Gippsland By-Laws players in 2024 and beyond

Tim Cotter, AFL Gippsland Nicole Bertuna AFL Gippsland

Session 5- 3.10pm - 3.40pm

Facility Planning & Development

Discussion around how to plan for upgrades, where to go and who to speak too.

Julia Lomas, Sports & Recreation Victoria and Beau Tran, AFL Victoria Community Venue Development Lead

Session 6 - 3.40pm - 3.55pm
Critical Incident Response: Sharing experiences and lessons learnt
Fish Creek FNC & Mirboo North FNC

Session 7 - 3.55pm - 4.00pm

Wrap up of conference, networking & close

WWW.AFLGIPPSLAND.COM.AU




AFL Gippsland Initiatives for 2024
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AFL Gippsland - State of Play

ABOUT

7 Senior Leagues
« 71 clubs
7 Junior Leagues
* 64 clubs
1 Female League
60 Community Auskick

Centres
8 LGA’s

PARTICIPATION (2023)

Total Participants — 15,600
Total Players — 12,787

* Female Participants —

1,814

Auskick — 2,873
Junior/Youth — 10,629
Senior — 5,031
Umpires — 534
Coaches — 598
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AFL Gippsland Initiatives for 2024

Since July 1512023 we have visited 84 clubs across Gippsland
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Gippsland Local Government Areas (LGAS)

GIPPSLAND

. 8

2021 2031 Auskickers Community
East Gippsland 15,887 +7.4% 8.7 27.7
Wellington 17,945 -1.5% 8.2 35.9
Latrobe 32,534 -2.9% 4.1 31.6
South Gippsland 10,708 +2.0% 12.1 35.7
Baw Baw 24,120 20.6% 7.9 42.5
Bass Coast 13,355 13.7% 9.3 31.7
State Average 5.8 24.5



AFL Gippsland Initiatives for 2024
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1.1 1.4

Gippsland By-Laws All Stars Program

1 Available on AFL
Administered by

COMMUNITY interpretation of home. S Lo T2

Changes to timing, mostly

FOOT BALL player status. the same program as
2023.
1.2

CCSP

oo s, .5 REGISTRATION

compliance and audit
processes Regional Council

Members to be endorsed
1.3 on 22 February at AFL Vic

board meeting.
Country Handbook

t'm LATR;“BE saums N u/ssrtmv‘
Released shortly, no
major updates.

For the Builder.




PARTICIPATION

AFL Gippsland Initiatives for 2024

2.1

Staffing

Recruited a new
Participation Coordinator
and Game Development
Officers

2.2

Auskick, Superkick,
NINES and Girls Only

Program opportunities in
Gippsland

2.3

Priority Areas

Clubs and competitions

2.4

Schools

Priority school visits, in-
school Auskick and
Superkick centres and
Teacher members and
resources.

2.5

Carnivals and
Community

Local team available to
support footy promotions
in Gippsland.

AFL GIPPSLAND

GIPPSLAND PRIMARY
SCHOOLS AFL COMPETITION

TUESDAY 26TH MARCH
AT MOE RACECOURSE

FREE ENTRY AND PRIZES TO
BE WON

BOYS/MIXED AND GIRLS
TEAMS WELCOME
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e
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AFL Gippsland Initiatives for 2024

3
COACHING

3.1

Coach Registrations

Now open, every coach
must be registered, push
on Assistant Coaches

3.2

Induction Courses

Wednesday 6 March at
Morwell and Wonthaggi
on 13 March

3.3

Female Coaching
Academy

Now open for
applications

3.4

Coach Developers

3 x coaches available to
support clubs

3.5

Coaching Pathways

All Stars - V/Line -
Gippsland Power

\

GIPPSLAND

FEMALE
COACHING
ACADEMY

We are very pleased to announce the launch of the AFL Gippsland
Female Coaching Academy. The Academy has been developed to boost
the number of female coaches involved in local football with aspiring,
new and established coaches welcome to apply for the Academy.

PARTICIPANTS WILL RECEIVE:

« Aseries of six coaching development sessions
Custom Puma coaching kit including apparel and coaching materials
Opportunity to attend and participate in Gippsland Power training
sessions
Ongoing mentoring and support from AFL Gippsland Coach
Developers

This exciting new initiative will commence in early 2024 at the Gippsland
Power Centre of Excellence in Morwell with sessions held in conjunction
with the Gippsland Power talent program, AFL Gippsland Coach
Developers and State Coaching Managers.

www.aflgippsland.com.au info@aflgippsland.com.au
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UMPIRING

AFL Gippsland Initiatives for 2024

4.1

School based
academies

3 X Academies signed up
for Term 1

4.2

womens and girls
ambassador

roles in local umpire
associations

4.3

Pilot for Club
Umpires

$100 for 2 x club umpires

4.4

Inclusive Clubs
Program

program rolling out to
every umpire association

4.5

Manager and
Coaching
Conferences

Melbourne conferences in
Feb/March

WOMEN & GIRLS 4™

COME & TRY
START YOUR

UMPIRE

GIPPSLAND
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AFL Gippsland Initiatives for 2024

5.1 5.4

5 CDL Role Facilities Strategy

GIPPSLAND
—

CLU B Introducing Nicole to the Development of Gippsland

region strategy in 2024
DEVELOPMENT

AND FACILITIES
5.2

Grant Support

Current 5.5

Opportunities

Club visits and
support

5 3 We will be available right
- across Gippsland, so T 'I'EI_S'I'“A
cluprelp HOOTY COUNTRY o uh s

Support for club
operations




Telstra Footy Country Grants

GIPPSLAND

Local football clubs across Australia will receive an $8 million boost over the next four years as
the AFL and Telstra launch Telstra Footy Country Grants.

With a pool of $2 million to be distributed in 2024, eligible regional and metro clubs can apply
for grants up to $20,000 - helping strengthen, sustain and grow local footy.

Aligned to the AFL strategic objectives, the grants will look to strengthen the base and secure
the future of community football through the following criteria.

1. Grow and assist volunteer capacity;
2. Grow and diversify participation;

3. Improve environments and experiences;

Applications close early August, with 4 rounds offers throughout the year.
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